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EPIC:	  Emergency	  Physician	  In-‐house	  Challenge
Using	  gaming	  theory	  to	  revolutionise	  practice

by	  Colin	  Dibble	  &	  Nick	  Gili



INTRODUCTION
This document is to be used in conjunction with the EPIC Project summary 
document and EPIC Project Credits document which cover a summary of the 
project and details about the credit scoring system respectively. This 
document deals with the process of how the game functions from a practical 
point of view.

COLLECTING CREDITS
Trainees will have credits for clinical work automatically added, with 
appropriate weightings for triage category, from Symphony into the database 
(with adjustments for length of attachment applied automatically). This will 
be updated daily.

Other credits for WBA, procedures, teaching etc will be done by the specific 
‘credit slip’ being filled in by the responsible senior clinician. Thus if a 
Specialty Registrar/Consultant does a WBA with a junior, they will fill out, 
date sign the form. Confirmation of completed audit or life support  courses 
etc must be supplied to the trainee’s clinical supervisor or the project 
administrator for credits to be applied. The completed ‘credit slip‘ can then 
be given to the Project Administrator, posted in the ‘credit slip posting box 
‘ (which will be on the wall in the department) or given to a consultant for 
inputting. This should ensure that it is very easy to collect credits and feed 
them to the appropriate place for entry and it will work 24 hours a day, 7 
days a week. 

INPUTTING CREDITS
As mentioned above, the day to day clinical workload will be inputted from 
Symphony automatically and updated daily. Further entry of credits into the 
database will by done by the project administrator from credit slips handed 
in to them by trainees, consultants or from the credit slip posting box. On 
logging into the system via user name and password, the administrator and 
all the consultants, will have the ability to input credits to all of the 
trainees. The database will have a drop down list of all the different credits 
that can be earned broken down by type (procedures, educational, WBA, 
etc) and it will record who is inputting the credits and the date to enable a 
log of the input activity for analysis.
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ACCESSING DATA
This will be via the dashboard using log-in user name and password. On 
logging in, the system will automatically allow the trainee to see their peer 
group (e.g. FY2’s) points graph, anonymised except for their own name and 
the leader of the group. 

This can be further broken down on clicking on their bar to a see a 
breakdown of how the total credits are made up from the various group types 
to help guide where further efforts may help boost credits:
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When trainers log in, the system will recognise them and enable them to 
access a credit inputting page, and will also enable them to access all the 
data for only their individual clinical trainees. Thus trainers will not have 
access to all trainees data to help maintain some confidentiality and prevent  
trainees feeling that ‘big brother’ is monitoring them. The project 
administrator and project developers will have access rights to all the data 
from all the trainees to enable trouble shooting and assist trainees access 
information if they are still learning how to engage with the game. Nay 
change to this can be done with the agreement of the steering group.

ADMINISTERING THE PROJECT

There will be a ‘EPIC Steering Group’ which will meet monthly. It’s remit is 
to ensure that the project is running smoothly and support the administrator, 
deal with any queries that are raised, help adjudicate on bonuses and other 
adjustments to credits or procedure (to ensure transparency and fairness) 
and collate and approve results of any analysis of the project.  

It will contain the following members;

Project developer (Nick Gili &/or Colin Dibble)

Project Administrator

Trainer representative (consultant)

Junior trainee representative

Senior trainee representative

Secretary to keep minutes

It will not be privy to any specific  individuals data to ensure confidentiality, 
though issues raised may be made anonymous.  
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THE CREDIT SLIP

EPIC Project Credit SlipEPIC Project Credit SlipEPIC Project Credit Slip

Date: Name

(for person RECEIVING the credit)

Grade:

Credit Type: ⎕WBA      ⎕Procedure     ⎕Audit    ⎕Teaching     ⎕Bonus    ⎕Fines     ⎕ MiscCredit Type: ⎕WBA      ⎕Procedure     ⎕Audit    ⎕Teaching     ⎕Bonus    ⎕Fines     ⎕ MiscCredit Type: ⎕WBA      ⎕Procedure     ⎕Audit    ⎕Teaching     ⎕Bonus    ⎕Fines     ⎕ Misc

Details:Details:Details:

Sign: Name:

(of person APPROVING the credits)

Grade:
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